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Abstract 

Organizations are ending up progressively mindful of 

the significance of Integrated Management Systems 

(IMS). Combining at least two the board frameworks 

into one can have more suitable. The Integrated 

Management System (IMS) is a reasonable procedure 

to deal with numerous frameworks that need to 

address the issues and desires for different 

stakeholders. The basic aim provided by this paper is 

to study about the integrated management systemand 

various developments that have been made in the 

field of integrated management system (IMS) by 

researchers along with its benefits in the organisation. 

INTRODUTION 
In the present situation, the system of safety, quality 

and environment has turned into a pivotal essential in 

the industry to remain in competition. This is a fact 

that future accomplishment of an organisation is 

depending on the ability to upgrade its operation by 

continualimprovement (Hitt, 1991). We actualize 

Integrated Management Systems (IMS) to endure and 

remain in competition.Traditionally, management 

systems such as quality, environmental, and 

occupational health and safety are independently 

controlled by different department of organisation 

leads to redundancies and high costs to organizations 

so the concept of integrated management system is 

introduced. Integrated Management System is a 

solitary structure utilized by organisation to deal with 

their procedures or exercises that change 

contributions of assets into an item or administration 

which meet the organization's objectives and fulfil 

the stakeholders quality, health, safety, 

environmental, security, or any other identified 

requirement. 

The most common management systems that are 

integrated include quality (ISO 9001), environmental 

(ISO 14001) and occupational health and safety (ISO 

45001) standards have common characteristics to 

relatively easy integration (Kauppila, 2015). The 

implementation of the system based on international 

standards and widespread practice among 

organisations according to the demands of a variety 

of stakeholders 

 

 

 
 

Literature review 
 Domingues,(2015)  show the main 

constraints of non-integrated management 

systems (IMSs),the principle inspirations 

driving an IMS execution, the major 

obstacles faced,and the critical success 

factors along with resultant benefits. 

 Almeida, (2014) try to focus on critical 

success factors (CSFs) assessment and 

difficulties faces during the implementation 

of IMS along its benefits. Additionally he 

identifies some critical factor (i.e. Top 

management involvement, human and 

financial resources availability and training) 

in Portuguese certified companies. The 

methodology used for data collection is semi 

structure interview with management system 

manager. 

 Kopia, (2016) study focus on the 

organisation which operates with atleast two 

ISO based management system and analysis 

the approaches for implementing and 

operation. The result is based upon two 

approaches i.e. survey method and case 
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study. The special focus put on the 

integration aspect in the regard of the high 

level ISO based structure. 

 Bernardo, (2016) study and analyse the 

integration of management system in the 

country with low no. of certification and 

proposed a new agenda towards improving 

the competitiveness in the organisation, 

implemented the multiple management 

system. A case study approach is employed 

to explore patterns, similarities and 

difference among the organisation. 

 Giacomello,(2014) implemented the 

integrated management system in the small 

construction company in brazil and develop 

the isolated management by observing the 

different sites .As a result, reduction in the 

waste has been observed in the production 

process. 

 Sui, (2018) implement the integration of 

occupational health and safety environment 

(OHSE 18001) and ISO 14001 in an 

operating nuclear power plant in china. A 

functional management system was 

designed to overcome the difficulties in 

implementing the IMS 

 Simon, (2012) study the relationship 

between the different level come into 

contact with the integration and difficulties 

faced during the process along with benefits 

and exploratory factor analysis (EFA) is 

provided on survey data collected form 76 

organisations. 

 Rebelo,(2016) Present the case study in 

regard with previously build model and 

check it feasibility at the manufacturing site 

of an international enterprises. 

 Bernardo, (2014) has two aim of his study, 

first one is to classify the integration of 

management system as a part of innovation 

and other one is to analysis the relationship 

and proposed a model to check impact 

between innovation management 

performance and integrated of management 

system. 

 Rebelo, (2015) identify and explore the 

critical success factor (CSF’s). These factors 

are considered in the proposed model and 

case study which contribute in better 

understanding of critical success factor and 

provide an insight on preventive 

management. 

 Nunhes, (2018) objective is to establish the 

guiding principle and essential element for 

its development. Out of 28, 6 principles are 

syntheses that are 1) Systemic Management; 

2) Standardization; 3) Strategic, tactic and 

operational integration; 4) Organizational 

learning; 5) DE bureaucratization; and 6) 

Continuous Improvement. These help the 

manager for better target their effort in 

management. 

 Poltronieri, (2018) present an instrument to 

access the management system and its effect 

on sustainable performance. 

 Abrahamsson ,(2010) presented a 

conceptual model for integrating all 

stakeholder need is presented in value 

network. This paper also look the advantage, 

problem and possibility of fully developed 

integrated management system(IMS) 

 Mohammad, (2006) discusses the strategies 

and factor that are critical for the 

implementation of management system. 

Some approaches such as total quality 

approach (TQA), plan-do-check-act (PDCA) 

approaches are applied for basis integration, 

meanwhile some critical factor commitment 

and leadership, resources management, focus 

on stakeholders, education and 

training,performance measurement, systems 

and processes, and continual improvement 

are identified. 

 

 Rajković,(2008) analysis reason advantage 

and barrier in the implementation of 

integrated management system in small 

micro enterprises (SME’s) 

 Abad,(2016) study the difficulties that result 

from the integration of management systems 

and employ an analysis based on 

nonparametric tests to detect the role of 

strategic actions and organisational factors 

on the difficulties-integration relationship 

 

 

 

Elements of integrated management 

system 
1. Quality management systems (ISO 9001): 

ISO 9000 is a quality management system which can 

be used in manufacturing, servicing, private and 

public organisation (sitki,2012).Quality management 

systems have turned out to be practically necessary in 

numerous parts of industry over the most recent 

couple of years(Rajkovic,2007).The primary 

aggressive edge these days shifts from just applying 

the ISO 9001 standard to effectively executing a  

quality management system (QMS) in the wake of 

getting the certification(Lee et al., 2009; Wahid and 

Corner, 2009; Psomas et al., 
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2013).It give direction and instruments to 

organizations and associations who need to guarantee 

that their items and administrations reliably meet 

client's prerequisites, and that quality is reliably 

improved. It can be utilized by any organisation, 

large or small, regardless of its field of activity. 

Itimprove product quality, reduce waste and save 

money. 

2. Environmental management systems (ISO 

14001): 

Inadequate management system shave been the 

reason for natural harm and have cost firms and 

organisation vigorously as far as tidy up expenses 

and awful notoriety. These days, as opposed to being 

viewed as the reason for the environmental issue, 

industry must react and show itself to be the answer 

for the issue. (Radonjic G. et al.2006;Fischer, K et 

al.1993; Billatos, S.B et al.1997).ISO 14001 become 

a most influential standard to take measure of 

environment management process.(Radonjic 

,2006).Its aim to improving environmental 

performance by eliminating and reducing the impact 

by enforcing it.(Amal,2017) It is the global standard 

ought to be utilized by any association that desires to 

set up, improve, or keep up a natural administration 

framework to adjust to build up ecological approach 

and prerequisites.it improve resourse efficiency 

,client trust and natural commitment 

3. Occupational health and safety management 

systems (ISO 45001): 

Measurement of safety is a difficult process but it 

cannot be ignored .It is a continuous process which 

help to minimize the risk of worker and visitors. 

Occupational Health and Safety Management is 

international standard which specify that how 

occupational health management system should be 

developed, implemented, control and diminishing the 

dangers related with wellbeing and security inside the 

working environment(Khodabocus, 2010). OHSAS 

18001 has been replaced to the newly issued ISO 

45001:2018. Execution of standard will send a 

reasonable flag to partners that you see worker's 

wellbeing and security as a need inside your 

organisation. 

 It Improves corporate image and credibility among 

stakeholders, regulators, customers, prospective 

clients and the public.(Rajaprasad,2015)also Reduces 

accident and incident rates by reducing or eliminating 

workplace hazards(Ghahramani,2015) 

 

Benefits of IMS 

After a basic investigation of the writings on this 

point, it very well may be contended that the 

advantages can be assembled into two classifications: 

inside Benefits and, outside Benefits. The inside 

Benefits are identified with the inner capacity and 

procedures of the organization, while the outside 

ones are related with the outside exercises of the 

organization. Moreover inside Benefits can be 

separated into three classes:organizational, financial 

and people benefits (Rajkovic D.et al., 2007).In the 

organisation it result to optimized resources by 

keeping up a solitary framework with a single and 

Improve interior proficiency, adequacy and nature of 

the executives by down-measuring three practical 

divisions to one and diminishing fluffy 

administration limits between individual frameworks 

(Jewalikar A Det al., 2017). Reduction in 

documentation provide homogeneity in the 

executives procedures (Dahlin,G et al.,2017). It 

includesFinancial Benefits such as outside 

affirmation cost, review costs are decreased by 

providing a single structure result in increase in 

overall revenue.Increase new clients/fulfill existing 

ones and Improvement of organization's picture, 

relations with partners, quality, environmental and 

health and safety, reduction in wastage are some 

Outside Benefits. 

 

 

 

 

 

CONCLUSION 

Integrated management system is a unitary system 

used to fulfil the desire of customers. 

By good design and implementation of IMS, even in 

the present of risk, gives possibility for success and 

resulting efficiency of the system is increased. 
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